                   Primary Physical Education and Sport Funding Action Plan 2021/22
St Augustine’s CE Academy
Amount of Grant Received – Year 2020-2021:  £16000 + £490 = £16490
Primary PE and sports premium key indicators of improvement:

Key Indicator 1: the engagement of all pupils in regular physical activity - the Chief Medical Officer guidelines recommend that all children and young people aged 5 to 18 engage in at least 60 minutes of physical activity a day, of which 30 minutes should be in school

Key Indicator 2: the profile of PE and sport is raised across the school as a tool for whole-school improvement

Key Indicator 3: increased confidence, knowledge and skills of all staff in teaching PE and sport

Key Indicator 4: broader experience of a range of sports and activities offered to all pupils

Key Indicator 5: increased participation in competitive sport
	Intent
	Implementation
	Impact

	Area of Focus 

	Evidence of need
(Why we are doing it)
	Action Plan


	Who
	Time Scale
	Funding

breakdown


	Impact and Evidence record


	Curriculum
Experienced Federation PE co-ordinator to support new PE lead. 
Core tasks to be used at the start and end of a block of teaching to aid target setting and assessment. 
Differentiation strategies planned into all lessons to ensure all children progress and achieve specifically challenging the most able
	To ensure the leadership of PE remains as outstanding. 

To provide CPD for the new PE lead. 

Change to statutory requirements


	Due to COVID-19 and partial school closure during Spring term 21, the actions for last academic year have not all been completed. Therefore, some actions have been rolled over to 2021-22. 

To audit the PE equipment. 

To update the old equipment following the audit across EYFS, KS1 and KS2.  
Staff questionnaire completed and PE CPD needs mapped out based on staff feedback and monitoring activities conducted;

- 1-1 support session for PE lead on action planning 

- PE Network meetings 

- Subject lead to complete Level 5 qualification in PE specialism course and PE network meetings alongside PE lead.
- Leading PE course for subject leader.
To use this knowledge to support existing co-ordinator in improving PE, sport and health across the school and support with extra curricular clubs and competitions 

Monitoring activities planned to judge impact of the spend – lesson observations, questionnaires etc

Pupil enrichment days planned as part of extended curriculum offer to inspire and engage pupils with new and exciting activities and also provide staff with CPD in additional areas….

– Festival of Sport  
EYFS staff to team teach with specialists on gross motor development with Nursery and Reception pupils. 


	RW and CB 
CH - CB
	Autumn 21 

Jan 2021

Started Jan 21 to be completed by May 22

Spring 22
3 booked. One each term with 

Autumn 22
	£3000
£1500
£1500

£1000

£300 per day for coaches to support 

£900 for the year 
	Increase in the number of pupils signing up to after school clubs. Taster sessions during the year result in a larger uptake of clubs that are offered. 

Outdoor learning continues to provide alternative motivation for some pupils and develops skills such as teamwork, resilience, social skills, fine and gross motor. 
Development of the new PE co-ordinator. To be confident in leading PE across the school ensuring that the outstanding delivery of PE continues. 

Evidence: Lesson observations, planning documents, Learning walks, Staff feedback, PE action plan, PE lead performance management document.

Sustainability: 
Staff increased knowledge for future years.PE subject lead competency to strategically continue moving the school and the federation forward in terms of PE. 

	Health

Raise profile of meeting health recommendations for pupils.
Continue lunchtime activities to ensure pupils are more physically active and meeting health recommendations and increasing general fitness; improving stamina and health.

To introduce the daily mile. 

To develop and promote physical activity for all. (PM3)

	Lesson observations of pupils struggling with stamina over sustained periods of time.

New curriculum health guidelines

Staffordshire school health profile
	Emotional Health and wellbeing

Health and wellbeing of pupils and staff a priority area particularly in the wake of covid-19 break from school. 
Relax Kids bought in weekly to work with all year groups. To support mental health and wellbeing. Staff will also learn strategies for their own future planning and observe the children participating
Parent information can be accessed through the School Games link on the school’s website. 
Happy Mind Happy Me days to take place each term to promote being mentally healthy. 
Playground leaders trained to run daily active lunchtimes. 
Sports leadership unit added onto PE curriculum to develop pupils leadership skills.

Purchase any equipment to support lunchtime activity: including PA system . 

Introduce mindful monster emotional health ideas for use at lunchtimes. 

Training for lunchtime supervisors 

Daily Mile to begin – pupils and teachers to walk or run a mile around the school grounds each day. 
	
	To continue in September 21

All year 

From Sept 21
Spring 22

From Sept 2021
Spring 22

Summer 22

Spring 22


	£3900

£200
£100
£500
	Impact:

Increased pupil and parent awareness of what the health recommendations are and are able to discuss how they are meeting these/ increasing what they are doing.                          Increase in pupils activity levels by 40%          Increased engagement and attainment of pupils in literacy and numeracy.                       Increased uptake of extra-curricular opportunities due to taster sessions experienced during enrichment days.
Pupils’ mental health and wellbeing supported through Relax Kids. Positive feedback through pupil voice sessions. 
Evidence: Lunchtime observations, Registers, Staff feedback, Lunchtime action plan, Golden Mile records. Fitness testing results if appropriate. 
Sustainability: 
Changed attitudes towards physical activity and increased awareness of what the health recommendations are for pupils and parents will lead to improved health for future years. Increase in physical play due to the installation of playground equipment. 

	Competition

To continue the number of competitive opportunities for pupils 

	- Audit of areas to develop from working through silver games mark criteria.
	CH to send some competition ideas and schools to access free School games competition opportunities.

Discuss with other SUAT schools about linking for virtual competitions and sharing ideas.

Consider looking at the criteria and applying for schools games mark. 

Signpost parents to PE and health activities that they can access at home and encourage them to share information on this, 

Soccer Stars to offer after school clubs throughout the year plus specialist dance teacher for dance club all year. Look into yoga club or other alternatives linked to physical activity but not directly sports based. 

- Opportunities planned for intra competition at lunchtimes throughout the school, this will be dependent on COVID guidance. 
All pupils offered increased opportunities to take part in competitive and collaborative sporting events when restrictions allow. 
 
Transport to intra competitions and festivals at MAT and Federation schools. 
	
	Autumn 21
Spring 22
Spring 22
Autumn 21
	£800 for the year
	Impact: We have seen an increase in children joining out of school clubs e.g Burton Hockey, Uttoxeter Cricket and Rugby, since taking part in competitions that have been organised through the federation.  

Increase the number of competitions attended across the school. 
Sustainability:

Competitive Sport remaining a constant throughout the school, providing more opportunities to take part in competitions. 

Staff confidence raised and knowledge and skills increased in areas of previous weakness.  


	Links to whole school development plan:

· The funding for PE and Sport raises standards within PE to ensure teaching across all schools is at least good with many outstanding elements and contributes to a significant increase in the participation of after school clubs and competitions. 

	COVID-19 response 
At St Augustine’s, we understand the importance of not only physical health but also mental health. We have been incorporating activities that promote good physical and mental health throughout the period of lockdown for children at home or at school. This has continued since the children have been back in school. Outdoor learning has been increased and this has impacted positively on mental and physical health. The continuation of Relax Kids sessions is due to the resilience shown by our pupils throughout the covid experience which continues today. They have used strategies learnt in previous Relax Kids sessions to enable them to cope with the changes that we have and are continuing to experience. They have adapted to new learning environments exceptionally well and we wanted this to continue for at least another academic year whilst we could afford to do so. 
We ensured that we planned a sustainable and effective curriculum which supports the children with their physical and mental health. 
                                                                                                       



